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Executive
Summary

s a small business owner, the decision to self-manage or to rely on a third
party to manage and maintain your IT infrastructure has always been an
important decision. Your aim is to select a model that brings in maximum
IT support, has a compelling ROI and is in line with business requirements.

The purpose of this whitepaper is to introduce our organization and its ser-
vices, give a brief on what you can expect from a managed services provider and
present our technology advantage, our mode of engagement and the service offer-
ings.

Tim Brennan
Managing Partner
SysArc, Inc.



, Our

SysArc is a leading managed service provider of
network support and maintenance services with
expertise in working with small and medium size
business. We assess, design, build, deploy, and
manage networks. Our network support capabilities
range from simple IT moves, to helpdesk, to re-
mote network performance management. All these
capabilities assure that your computers operate at
optimal performance with maximum cost-efficiency.

Today, IT managers at companies, both large and
small, are increasingly overwhelmed trying to im-
plement and maintain a complex environment of
voice and data networks that must support multiple
applications often spread over multiple locations in
the U.S. and even abroad. Many IT environments
are multi-vendor, multi-protocol, and multi-provider.
Managing multiple service agreements and pricing
plans can be cumbersome. To add to this complex-
ity, user volumes and traffic are increasing as new
applications emerge and deployed.

Maintaining the level of expertise and tools in-
house to meet the challenge of managing the IT
infrastructure adds costs and defocuses valuable
resources that could be directed at a company's
core business, particularly in small and growing
businesses.

SysArc Network Support helps you control the larg-
est single cost of business technology - the hidden
costs of lost time and productivity due to technical
problems. You get all the benefits of having a fully
staffed IT department at hand for a tiny fraction of
the cost to physically hire an in-house technician.
Further, we are at your service 24x7x365. You
have just one number to call, no matter what the
problem is.

You have a choice to select from our diversified

“* Introduction

packages that help control costs while still provid-
ing solutions to the network and computer prob-
lems that plague you most often. Our services are
proactive; we anticipate and correct many prob-
lems before they occur. We remotely monitor
5000+ aspects of every system's performance,
round the clock, including security issues.

We provide world class services backed by the sta-
bility and knowledge of a pool of technical experts.
Your business will receive computer, network and
IT infrastructure care from a team of technology
management professionals - all for a Flat, Predict-
able Monthly fee.

Our clients range from small businesses and non-
profit agencies to large companies based in the
Washington, DC Metro area. Give us a call today
and see how we can help your organization sim-
plify IT management and liberate you to focus on
your core business.



Setting

Expectationsg§

ecent technological innovations have

driven companies of all sizes to outsource

their IT infrastructure in order to focus on

their core business. Small and medium

businesses (SMB) are interested in out-
sourcing because of the inherent complexity of
technology. Large enterprises choose outsourcing
as a cost-reduction effort and to focus on strategic
IT issues. This outsourcing trend has enabled ser-
vice providers to offer enterprise-class services to
their customers - thus relieving them of the finan-
cial and resource burdens associated with full-time
IT infrastructure management.

The major challenge today is to identify an IT Ser-
vice Partner providing you value-conscious ser-
vices efficiently. You need an IT Service Partner
that has full-services portfolio and sets out a clear
Service Level Agreement (SLA) and has a technol-
ogy advantage over others - organizations using
state of the art technology to serve your needs and
derive dual benefits. You expect the IT Service
Partner to be staffed with highly skilled manpower
and have the ability to train and retain such staff
over long time frames. A Managed Service Pro-
vider (MSP) that operates with industry best prac-
tices and has a documented process layer compil-
ing industry standards would be preferred over oth-
ers.

Further, you-would expect your MSP to offer a pay-
as-you-go model with no capital outlay, that caters
to your quick start requirements and adheres to an
SLA-based service delivery. You want to do away
with the purchase of expensive infrastructure tools
and go through the subsequent headache of instal-
lation and integration of these tools into your infra-
structure. Ultimately you would like to trust your
money on someone who offers a managed service
that complies with your enterprise security policy
and is able to share services data with you trans-

parently.

And SysArc is just such a company. We are fo-
cused on hiring the best people, giving them the
best tools in the industry and implementing a
proven process in order to provide our customers
with the reliable support they require 24/7. Give us
a try and we promise not to disappoint.



Our Technology
Advantage

e use a technology framework, specifi-

cally built for managed service provid-

ers that combines a remote manage-

ment platform and a managed security

services infrastructure. This infrastruc-

ture enables us to provide you com-
plete IT infrastructure management services includ-
ing solutions to end-users - securely, proactively
and in a cost effective manner. The platform archi-
tecture enables us to deliver services on Industry
best practices and aggregates data into a web por-
tal 2 your data related to assets, change manage-
ment, alerts, trends, security, spam, reports on
chats, browsing etc.

We manage remote networks securely across the
Internet or any public IP network without the need
for setting up a VPN or opening ports on the fire-
wall. Our advanced technology works transparently
across your network and cuts down the implemen-
tation complexities and time. Furthermore, it uses
the SSH2 protocol in an outbound mode from in-
side the firewall, making it highly secure. Additional
use of Certificates provides an extra-layer of pro-
tection over and above the encryption and security
provided by SSH2.

Moreover, we offer a complete Life Cycle Manage-
ment for IT assets like management and monitor-
ing of desktops, servers, networks and applica-
tions. Our hosted security platform brings you an
unmatched combination of e-mail, web and IM pro-
tection without you having to install or purchase
any new hardware or software, however protecting
your network against viruses, spam, spyware, and
inappropriate web usage.

Your biggest benefit would be to expect service
levels equivalent to rolling out an enterprise-class
network management system within your organiza-
tion without having to pay for the high capital out-
lay. Get a quick start without waiting for long imple-

mentation and training timelines. Work with indus-
try best practice and processes without having to
learn them. We believe you should focus on your
core business, reduce cost, increase profitability,
gain expertise and win new customers.



